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INTRODUCTION  

What is the Cradle to Prison Pipeline crisis?   

Today, in Houston, Texas, many factors channel large segments of our population away 

from productive lives and toward prison.  They include illiteracy, poverty, poor health care, 

domestic violence, mental health issues, teen pregnancy, unemployment, lack of positive 

role models, truancy, lack of early childhood education, lack of after-school programs and 

more.  The Children’s Defense Fund calls this the Cradle to Prison Pipeline crisis.  The 

more risk factors young people have, the greater the likelihood they will enter the Pipeline. 

Once in it, kids are caught in a downward spiral that makes it almost impossible to get out.    

The attached reports identify 12 innovative programs in Houston and Texas which are 

helping young people to stay out of the Cradle to Prison Pipeline and thus proving that the 

Cradle to Prison Pipeline can be dismantled through prevention and intervention.  

 

Organization of the Attached Reports:  

The original in-depth study and lengthy report of 42 pages, Dismantling the Cradle to 

Prison Pipeline in Houston and Texas, was done in 2009 by American Leadership Forum 

(ALF), Class XXV.  We identified four key areas as points where the Pipeline can be 

stemmed:  1. Prenatal Care and Early Childhood Development; 2. Education; 3. Health and 

Mental Health; and 4. Juvenile Justice.  In each of the four key areas we identified three 

organizations whose practices addressed the Cradle to Prison Pipeline crisis with the 

thought that the work being done by these organizations could serve as templates for future 

success. You may notice the omission of some landmark institutions whose success has 

changed the cultural landscape of our communities.  Our intention was not to slight them 

however we simply did not have the resources to explore every worthy organization.    

In 2014, ALF Class XXV decided to review our findings from 2009, with the hope that we 

would document growth and success in all programs.  As with the original report we 

partnered with the Children’s Defense Fund - Texas who helped to collect, analyze and 

update the data.   We found three of the programs we had originally researched had closed 

however we discovered much growth and many successes in dismantling the Pipeline in the 

remaining nine programs. The 2014 updated Pipeline information is attached in two reports: 

1)The ALF 12 page overview and summary of originally researched programs entitled 

Dismantling the Cradle to Prison Pipeline in Houston and Texas; and 2) The more in-

depth, detailed  2014 Report Update Research Supplement, Dismantling the Cradle to 



Prison Pipeline in Houston and Texas, prepared by Children’s Defense Fund – Texas.  The 

data summarized in this supplement was the basis for the ALF 12 page overview.   

Questions or if you would like additional information please contact: 

donnac@colechem.com or susanosterberg@gmail.com       
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